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DOIP: 106 P
                                                   Work Progress Form
*This form can be generated multiple times during the duration of work to assess progress of the work
                                        (To be filled by EIC and submitted to PCC cell, DOIP with a copy to OIC2_DOIP)

	   Request number
	
	
	
	−
	
	
	−
	
	
	
	
	
	−
	
	
	
	
	
	
	−
	
	
	
	−
	
	
	
	
	
	−
	
	
	

	Name of the work        
	


	  Contract Agreement No
	
	
	
	
	
	
	
	−
	
	
	/
	
	
	/
	
	
	/
	
	
	


	Name and Contact Details of Contractor:
	
	Name of associated contractor (if any):
	

	Type of Contract:
	
	Duration:
	

	Start Date as per Agreement:
	
	End Date as per Agreement:
	

	Name of EIC s
	
	Phone/Mob No.
	
	
	
	
	
	
	
	
	
	
	
	

	Name of ZICs
	
	Phone/Mob No.
	
	
	
	
	
	
	
	
	
	
	
	


	Major milestones of the project (as per Tender Schedule – F, Clause-5(ii))

	SI. No.
	Description of Milestone (Physical)
	Time allowed from date of start
	Maximum Duration of work
	Current Status of the Milestone

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


	Is the work progress in compliance with the stipulated time schedule in contract agreement? (Also, please select appropriate option)
	Yes
	No

	□ On time 
	□ Delayed
	□ Ahead                                         

	List all hindrances and extension of time, If any with reasons. Attach report as per format given in Annexure-1.



	Notices issued to contractor till date:

(Copy of the notices to be enclosed with the 106P)
	


	No. of Extension of Time (EOT) till date
	

	Status of EOT/ EOT taken upto
	

	No. of construction change directive (CCD) till date
	

	Status of CCD
	

	RA bill /Final bill  status, If any(Contractor bill submission date and Bill Clearance date by EIC)
	


Annexure 1
	Work Progress of the Project

	SI. No.
	Location of the work
	Description of work
	Actual Start Date of work
	Actual End Date of work
	Milestones achieved till date in Table of schedule F
	Pending work/ Hindrances
	Expected date of Final Completion
	Remarks

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


 Detailed comments by ZIC:
	


      _______________________                                                                       _______  /______ /_________ 

           (Signature of the ZIC)                                                                      Date:  (   dd   /    mm   /   yyyy   )  

Detailed comments by EIC:
	


      _______________________                                                                       _______  /______ /_________ 

           (Signature of the EIC)                                                                      Date:  (   dd   /    mm   /   yyyy   )  
· For DOIP Office internal use
	In Charge PCC Cell, DOIP
	OIC2/OIC1 

	
	


(Proposed action plan)

INDIAN INSTITUTE OF TECHNOLOGY KANPUR


Office of the Dean of Infrastructure & Planning











